SOLO CLEANER PROFIT SYSTEM

RECURRING VS RANDOM INCOME COMPARISON SHEET

Recurring vs Random Income
Why Systems Are the Difference

RCA NOTE: This sheet is not here to judge how you run your business.

It’s here to show how different income structures behave over time — with and without
systems. Most solo cleaners work hard in both models. But only one model creates
stability.

WHAT RANDOM INCOME LOOKS LIKE IN PRACTICE

Random income usually comes from:

e one-time orirregular jobs
e inconsistent schedules
¢ clients who come and go
e pricing that changes job to job
It often feels busy — but behaves unpredictably!

WHAT RECURRING INCOME REQUIRES

Recurring income is not about working more.
It’'s about repeatability.

Recurring income depends on:

e consistent pricing logic
e predictable scheduling
e clear service structure
o stable client behavior
These things do not happen accidentally. They are produced by systems.




SIDE-BY-SIDE COMPARISON

¢ INCOME BEHAVIOR

Random Income

Money changes every week
Unclear what’s “safe” to spend
Stress around slow weeks

Hard to plan ahead

Recurring Income

Income is forecastable

Clear confirmed vs projected income

Stability even when bookings fluctuate

Planning becomes possible

¢ SCHEDULING & TIME
Random Income

Constant reshuffling

Long or unpredictable days
Driving all over

Time feels scattered

Recurring Income
Repeating weekly structure
Controlled workload
Geographic efficiency

Time feels intentional

¢ CLIENT EXPERIENCE
Random Income

Clients negotiate or disappear
Service expectations vary
Frequent miscommunication

Emotional drain

EFFORT INTENSITY

Recurring Income

Clients expect consistency
Clear scope & boundaries
Fewer surprises

Professional rhythm



Random Income vs. Recurring Income

- Comparing Two Cleaning Business Models
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Requires ~30 clients ¢4 Requires ~10 clients ‘
( = </ |
per month per month
+ 1-time cleanings -~ » Weekly / Bi-Weekly |
$200 — Recurring |
REICSAnNS 4 cleanings per month per client

14 Total Monthly Cleanings* VvS. 40 Total Monthly Cleanings*

14 Total Monthly Cleanlngs 40 Total Monthly Cleanings*

O9OOOOOO
ﬁ@@ﬁﬁ»%ﬁﬁ SRS R SRS RS ESXSXS
XN K K @6@666@@

XXX KKK R 5OOOOOS
10 11 12 13 14 15 19 19 6 666666
= $2,800 Monthly = $4,000 Monthly
Earnings* Earnings*
Stability Benefits
"+ Continuous marketing * Fewer new inquiries needed

L]
L]

Higher travel time
Fuel & vehicle wear Lower travel costs

* Admin per new client Predictable routines
» Emotionally draining * Retained clients

Clustered scheduling
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Relies on ongoing effort and expense Creates income with reduced pressure

Random Income may pay well per job.
The cost and effort of constantly replacing I is hihigher.

*Example for illustrative purposes, assuming $200 per one-time cleaning. Actual numbers vary by business.



THE HIDDEN COSTS OF RANDOM INCOME
(OFTEN OVERLOOKED)

Even when one-time jobs pay well, they come with higher ongoing costs:
e continuous marketing and follow-up
¢ more time answering new inquiries
e higher travel time and fuel costs
o jobs spread across distant neighborhoods
e admin repeated for every new client
e emotional energy managing unknown expectations

These costs don’t always show up as line items —but they reduce net profit and
increase fatigue.

THE STRUCTURAL ADVANTAGES OF RECURRING INCOME

Recurring income reduces pressure because:
« fewer new clients are needed to stay full
e appointments repeat automatically
o scheduling becomes geographically clustered
¢ admin routines become predictable
o travel costs drop overtime
e cancellations are absorbed, not devastating

The work still exists —but less of it is spent replacing income.



RANDOM INCOME RELIES ON CONSTANT
REPLACEMENT.
RECURRING INCOME RELIES ON CONTINUATION.

ONE MODEL REQUIRES REBUILDING-
THE OTHER REQUIRES MAINTAINING.

A SIMPLE SELF-CHECK

Ask yourself:
e Do my weeks look similar — or completely different?
e Canl predict next month’s income with confidence?
e Do myclients behave consistently?
o Does admin feel contained — or constant?

Your answers point to structure, not effort.

Recurring income isn’t about working harder.
It’s about building systems that allow your work to repeat.




